ITEM 10

Proposed Schedule for Withess Day
?? May 2015

9.30am - 10.00 am: Panel Briefing

10.00am —11.00 am: Meet with CVS, community groups and
organisations who use the Thameside. (This can
be done at set interview times or as a group).

11.00am — noon: Service managers and officers of the Library,
Museum and Registrars.

12 noon — 1.00pm: Lunch break (not provided)

1.00pm — 2.00pm: Service managers and officers of the Theatre
(including external experts as required)

2.00pm - 3.00pm: Meeting with officers and service heads to discuss
any outstanding issues and to capture any service
specific queries.

3.00 pm - 3.30pm: Panel to discuss findings of the day and identify
any further work they wish undertaken to inform
conclusions meeting in July/Aug.



